


Pictured left to right: Paul
Andersen, Lacey Gammon,
Melissa Runstrom and Arielle
Darling (not pictured) prepare
soup for the homeless

of Lewiston at St. Mary's
Nutrition Center.

2017 in Review

Leading through Change:
A Letter from the President

2017 was a pivotal year for Androscoggin Bank as we
broke with the past in so many ways to secure our future.
Leading through change is not always easy, but it has been
absolutely worth it. I'm proud to say that we've attracted
some of the best talent in Maine, and beyond, to our team.
It is a team that is as dedicated as | am to bringing the
heart back to banking to make a real difference in the lives
of our clients, our employees and our communities. As |
reflect on our tenured employees and the new people who
have joined us, | feel that we are stronger than ever before.

A bank our size is in the enviable position to be big enough
to offer the full range of financial solutions our clients
expect, but still nimble enough to move quickly and to
treat each client with the special attention they deserve.
We've enhanced those capabilities in 2017, by engaging
our people, improving our technology and simplifying our
processes to remove friction and deliver even greater value
to our clients. With this foundational work behind us,

2018 will bring a renewed focus on delivering the

personal touch our clients deserve.

Please read on to find out more, but to put it simply: our
people are our strength. They work hard every day for you
to exemplify our mission — to enrich the lives of our clients
and the communities we serve. It's an exciting time to be
part of Androscoggin Bank.

Sincerely,

Paul H. Andersen, President and CEO

“We empower our employees to
provide the best experience for
our clients and to support and
enrich our communities.”
—Paul H. Andersen,

President and CEO
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Our Mission

Androscoggin Bank enriches the lives of our clients, our employees and
our communities through trusted relationships.

As a mutual bank, we have the freedom of making decisions that serve the best interests
of our clients, our employees and our communities instead of Wall Street shareholders.
Our strategy is simple. We seek to hire and empower the best employees to use this
freedom to provide exceptional experience and value for our clients.

In 2017, in order to attract and retain great talent and to provide a clear and inspiring
framework to guide the way we want to take care of others and operate our business, we
made the deliberate decision to reorient and rededicate ourselves to a mission, vision,
and values based culture. With a strong values based culture, strategies are guided by a
unique identity. This clear focus drives the right decisions, empowering employees to do
the right thing as they serve our clients, each other and community members in general.

The results have been electric.

Imagine going to work each day, full of purpose and conviction where you strongly
believe in your organization’s values and are passionately committed to delivering on its
mission. That is how our team feels and we are channeling this energy into everything
we do to ensure that we deliver exceptional value and a personal touch to every client,
every day.

As a result, we are confident that you will continue to see improvements in the
experience you have with us. This includes service tailored to you (online or in person),
new solutions, services and technologies that will make your life easier, as well as
proactive advice and guidance to help with all your financial needs.

As we look to the future, we are committed, focused, and enthusiastic. We have a clear
mission, employees living and exemplifying our values, and a leadership team working
daily to identify opportunities to help our clients reach their goals and be part of their
defining moments.

“At Androscoggin Bank, we understand that true success is
measured in the quality of our relationships and how that
comes through in the way we care for our clients, for each

other and for the communities we serve.”
—Neil Kiely, EVP, Chief Operating Officer
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Delivering Value through Relationships

This year has re-focused our business banking
team. We hired great additions with both the
experience and the passion to anticipate and
recommend solutions for every need a business
encounters. Additionally, we worked closely

with clients to understand friction points and
develop improvements to help ensure we are
delivering the best client experience possible. As

- a result of these efforts, we have happier clients,

streamlined processes, and stronger, more
beneficial relationships.

Helping one company protect our
coastal heritage.

Recently, Linkel Construction joined Androscoggin Bank
as a client. Linkel Construction, Inc. is a year-round
construction, hardscape/landscape company in Topsham,
Maine. The family-based company installs hardscapes
and landscapes throughout mid-coast Maine, with a focus
on seawalls, dam removals, and other environmentally-
responsible projects.

Over the past few years, powerful storms have severely
eroded portions of the Maine coastline endangering homes
and threatening our beautiful Maine landscape.

Linkel Construction specializes in restoring and stabilizing
these areas by constructing erosion control systems that
can resist the power of the sea. In addition to constructing
seawalls, they work with several preservation organizations
to safely remove dams and construct fish weirs to

assist aquatic creatures with returning to their natural
habitat. Wherever possible, they use the features of the
surrounding land, so that when complete, the area blends
with the existing landscape.
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. Committed to Helping Our Communities Thrive
Helping At-Risk Youth Quarterly Grants
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’R‘XMainStreet The MainStreet Foundation—nearly 20 years In 2017, the MainStreet Foundation gave nearly $50,000 in grants to:

FOUNDATION

of giving to the neediest Mainers.

Camp Ketcha Somali Bantu Community Association of Maine

Working.with the Bank fgr nearly 20 years, the.MainStreet Freeport Community Services Susan L. Curtis Charitable Foundation
I Foun.datlon = no.nproflt.thaic he|p§ at-risk Maine youth LearningWorks The Brunswick Area Teen Center

acquire the essentials of life, including food, shelter and . . . .
basic security. In addition to direct philanthropy, the Bank Lewiston Middle School The Caleb Group/River Valley Village
established the MainStreet Foundation to channel financial Maine Academy of Modern Music The Cromwell Center for Disabilities Awareness
support to worthy organizations. Maine Inside Out The Ecology School
25K for Kids Award My Place Teen Center. . The Progress Cent.er

Sexual Assault Prevention and Response Services YWCA Central Maine

This year the Foundation awarded their annual $25,000
grant to St. Mary’s Nutrition Center. The Center supports
the Lewiston-Auburn region by placing a value in
strengthening community connections, addressing root
causes, nurturing a sense of place, and facilitating a
deeper commitment to equity across the community. They
believe that everyone deserves access to healthy food, as
a fundamental right. In today’s world, there is a renewed
sense of urgency behind how youth are engaged as

partners. The Nutrition Center feels a great responsibility to
promote youth as leaders both at the Nutrition Center and o
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in the community.

Kids at St. Mary’s Nutrition Center have training opportunities
throughout the year. Their unique and powerful voices are heard
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Greater Giving

We value the communities that we serve. 2017 Grants

Bank employees decide how nearly $20,000 is awarded
in grant money each year. This group focuses on
organizations that make an impact in the areas of arts, Auburn Public Library

education, and economic development. The Center for Wisdom's Women
Lewiston Schools
Wayfinder Schools

Greater Franklin Development Council

A Company of Girls

Portland Education Foundation
Safe Voices

The Store Next Door Project

The Androscoggin Bank 2017 Dempsey Challenge team sports
(] (]
G VI ng BaCk orange and blue for a great cause.

Our Collective Charitable Contributions

Hours-by Value 2017 of Nonprofits Sponsorships & Total financial
Employees employee time supported Contributions donation by
the Bank
More than

2,600 %117,000 140 *197,000 *314,000



Mortgage Makers

We know you have goals. We can help you
get there.

Our employees always have your best interest in heart,
whether you are purchasing a home or putting money into
a higher yield money market account.

This year we laid the groundwork for a better mortgage
experience. Not only did we make our mortgage
processing more efficient, but we used employee feedback
to remove roadblocks in the system.

Our products are specifically designed to provide creative
solutions to unique challenges. Our client-focused
approach guides each customer individually through

the defining moment of buying their new home with
confidence.

Great employees are the difference.
We're in your corner.

Keith Canning outside the

Core-Mark New England offices.
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2017
Employee
Awards

Our people make the difference.

2017 Employee of the Year

Mary Michaud
Finance Department

Mary is one of the many unsung heroes who work in the
back office providing crucial support and information for
key projects and initiatives. Mary joined the finance team in
2015 as a Financial Analyst and was recently promoted to
Assistant Vice President.

2017 Officer of the Year

Ann Burrill
Learning & Development

Ann joined the bank in 2016 and was quickly promoted

to Manager of Learning and Development and recently
promoted to Vice President. Ann's work has touched many
employees and helped them navigate change and increase
engagement. With her work, she develops and empowers
all of us here at the bank.

Commitment to Community Award
Robin Robbins

Robin has been with the bank for 17 years and is Treasurer
and Senior Vice President. Robin is a longtime volunteer
leader for the Lewiston Auburn Metropolitan Chamber of
Commerce. This past year Robin served as the Chair and host
of the annual dinner. She is also a longtime volunteer for New
Beginnings and received the New Beginnings Annual Service
Award at their annual celebration dinner last year. We thank
Robin for being such a great bank ambassador and helping
the people in our communities thrive.

Client Award

Kim Gaudette

Kim is a Senior Client Service
Representative at our Cooks Corner
Branch and will celebrate her 10th
anniversary this May.

Performance Award

Debbie Poliquin

Debbie recently celebrated her 20th
anniversary with the Bank. She is
currently a Senior Staff Accountant
and Assistant Vice President.

Innovation Award

Donna Gardner

Donna re-joined the Bank this past
year in our Loan Operations area
and was recently promoted to Loan
Operations Analyst.

People Award

Stevie Field

Stevie is a Deposit Services
Representative and has been with the
Bank for the past four years.

Quality Award

Brenda Paradis

Brenda joined the bank in 2016 as
our Information Security Officer
and Vice President and has
quickly become a trusted resource
throughout the Bank on all things
cyber security.

.

Our employees celebrate their 2017
accomplishments together.
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